Minutes
Town of Lake Park, Florida
Harbor Marina Advisory Board Meeting
May 3, 2007 7:00 p.m.
Town Commission Chambers, 535 Park Avenue

The Lake Park Harbor Marina Advisory Board met for the purpose of a regular meeting on
Thursday, May 3, 2007 at 7:00 p.m. Present were Chairperson Jim Lloyd, Vice-Chair Janice
Branyan, Board Members Ronnie Lee Cohen, Ernie Small, an Joseph Wexler. Excused absence for
Board Member Kelleen Allen, and William McDow.

Vice-Chairperson Janice Branyan led the Pledge of Allegiance.
Chairperson Jim Lloyd performed the Roll Call.

ADDITIONS/DELETIONS/APPROVAL OF AGENDA
None.

Motion: A motion was made by Vice-Chairperson Branyan to approve the agenda; Board
Member Cohen made the second.

Vote on Motion:

Board Yes No Other
Member
Chairperson - X
Lloyd
Vice-Chair X
Branyan

Board Member
Allen Absent
Board Member X
Cohen

Board Member
McDow Absent
Board Member X
Small
Board Member X
Wexler
Motion passed 5-0.

Approval of Board Meeting Minutes of April 5, 2007
No changes.

Motion: A motion was made by Vice-Chairperson Branyan to approve the minutes; Board
Member Cohen made the second.

Vote on Motion:
| Board | Yes | No I Other —|
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Member
Chairperson X
Lloyd
Vice-Chair X
Branyan

Board Member
Allen Absent
Board Member X
Cohen

Board Member
McDow Absent
Board Member X
Small
Board Member X
Wexler
Motion passed 5-0.

PUBLIC COMMENT:
The following person(s) addressed the Board:
None.

OLD BUSINESS:
Updated on Marina Improvements

Michael Klingensmith, Harbor Marina Manager, explained the latest at the Harbor Marina. A letter
was submitted to the Fish and Wildlife requesting an extension on the “No Wake Zone™ for another
90 days while the work at the North breakwater is being done. It is believed that the bid is out and
construction will begin once the bid is awarded. This will maintain a “No Wake Zone” as we
continue to improvement the protection for the Marina and its boats.

Jim Lloyd commented on the use of the new picnic tables and benches, which is a good thing.

Janice Branyan also commented that the picnic table to the North of the Marina did not have a
bench, so she contacted the Marina to ask about the bench. She was told that there was no bench
at that picnic table because it was to allow people in wheelchairs access to the table. Janice
Branyan stated that anyone in a wheelchair would have difficulty access a table that is placed on
grass. It would make more sense to place a table for wheelchair access on the patio.

Michael Klingensmith, Harbor Marina Manager stated that all the picnic tables would be placed
on the grass. The two picnic tables currently on the patio were placed there to observe there use
by the public. There will be all new patio furniture ordered because the current furniture could
cause potentional hazards during windy conditions. There have been mixed reactions to the
placement of picnic tables on the patio.

Ronnie Lee Cohen inquired about all the picnic tables being placed on the grass. She wanted to
know if any of the tables, after being placed on the grass, would have walkways placed for those
in wheelchairs to access the tables. Michael Klingensmith, Harbor Marina Manager stated that he
was not aware of any walkways being placed on the grass leading to the tables. Ronnie Lee
Cohen stated that maybe one table with a walkway might be needed depending on any issue that
may arise. Janice Branyan stated that the south walkway to the pier was recently placed after
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some people were unable to reach the pier. Michael Klingensmith, Harbor Marina Manager
stated that the picnic tables was something brought up recently to improve access to the public.

Board Member Joseph Wexler suggested having the Harbor Marina Meeting calendar placed in
the Dock Building or Ship Store to keep the public informed of upcoming meetings.

NEW BUSINESS:
Definition of Board’s Purpose.

Chairperson Jim Lloyd explained that pursuant to the last Harbor Marina Advisory Board
Meeting the purpose of the board was discussed. He went on to explain to the board members
that during a recent meeting with Town Manager Maria Davis he was reminded that this board
was advisory in nature only. Some recent developments had caused the board members to make
some comments at the last meeting that were mistaken by people regarding their opinions of
themselves and the powers they have. Towards that end of the last meeting the word powers was
changed to purpose. Adequate communication with the Commission has not been reached thus
far, and several incidents have arisen that will be discussed during member comments.
Chairperson Jim Lloyd stated that he had several solutions to the incidents that occurred, again
that would be discussed during member comments.

Board Member Joseph Wexler stated that he understood that the board would have a new
member at the next meeting, since Janice Branyan was resigning from the board. He stated that
he was unclear how the process of a new board member worked. His impression was that the
current board members would receive a copy of the person’s bio, but was surprised that no one
had received a copy of his bio when he was chosen by the Commission. He stated that maybe the
person could introduce themselves to the board, at their first meeting, so that everyone could get
to know who they are. Chairperson Jim Lloyd explained that it is not up to the board to review
the application of a potential member. Ronnie Lee Cohen stated that it would be a courtesy to
have a newly elected board member introduce themselves and give a brief bio of themselves so
that the other members would get to know who they are.

Chairperson Jim Lloyd stated that two words occurred to him, and he was going to discuss this
during member comment, but since they were on the topic now he would go ahead and speak on
this issue. The two words that came to mind were courtesy and respect for the board. As a board
they do not have the power or responsibility to make the choice of new members. He stated that
he knows the new member personally, but there is a certain amount of confusion by the
Commission regarding the membership and the sudden choice of the new member several weeks
ago, and the fact that the Town Clerk leaving off the roll call sheet Janice and place the new
board members name instead only added to the confusion. Chairperson Jim Lloyd stated that the
comment he was going to make under member comment was that in a recent meeting the
discussion of a Commission Liaison was discussed. There have been several incidents in recent
weeks that come to mind, such as the canceled fishing tournament, which was not advertised
properly. Board Member Joseph Wexler expressed his disappointment that he was not informed
of the cancellation of the fishing tournament and was at the Harbor Marina the morning the
tournament was scheduled to take place. Chairperson Jim Lloyd continued by stating that better
communication is needed between the board and the Commission. Several months ago a meeting
was held where the Liaison’s role was discussed and questioned by the members. When the
liaison did show up to the meeting he expressed that the same topics were being discussed and
there was no information to communicate at the time. He expressed concern that the tournament
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was canceled for the one reason, no communication with the Commission, which woulid be the
main role of the Liaison. He expressed concern that the board was not notified ahead of time that
a new member was being chosen. Suggested that with an informal or formal letter from the board
to request that a new liaison be appointed to the board for future meetings. Board Member
Joseph Wexler stated that it would be important to understand what the Commission would like
feedback about. Chairperson Jim Lloyd stated that this would be the role of the Liaison. Board
Member Joseph Wexler continued by stating that the letter to the Commission should include
what their “shopping list” is, what information they would like from the board, including any
future plans of the Harbor Marina. This would assist the board to be proactive and work closely
with the Commission.

Chairperson Jim Lloyd asked for consensus from the board to write a letter requesting the
Commission to assign another liaison to communicate between them and the Commission.

Board Member Ronnie Lee Cohen asked why the board would not assign a member to attend the
Commission meetings and report the information back to the board at the following meeting. She
stated that she would not like the responsibility of choosing a board member, but would like the
person to introduce themselves at the first meeting they attend and give a brief bio of themselves.
This would ensure that each board member gets to know the others background.

Board Member Janice Branyan stated that she agreed with Ronnie Lee Cohen in that a member
of the board should attend the Commission meetings and let the board know what is being
discussed. She also suggested that the board member could then inform the Commission of what
the board was working on, again ensuring that communication is open between the two groups.

Board Member Joseph Wexler wanted to know when the Commission meetings were held, where
the location of the meeting was, and was it open to the public. Ronnie Lee Cohen provided Mr.
Wexler with a calendar, which was in the Commission Chamber. Jim Lloyd stated that the
Commission meets every first and third Wednesday of each month in the Chamber at 7:30 p.m.

Chairperson Jim Lloyd explained that the board does not have the power to assign a liaison that
would attend the Commission meeting, their role is simply as an advisory. Jim Lloyd reminded
everyone that the question before the board was that there have recently been some happenings
which are the direct result of the board not knowing what the Commission’s mind set is. The
position of the liaison was created to eliminate that situation. He would like to ask the
Commission to assign someone to their board.

Board Member Ernie Small stated that he would support whatever the board wanted to do.

By unanimous vote the board decided to have the Chairperson write a letter requesting a new
liaison to communicate with the board.

MEMBER COMMENT:
Chairperson Jim Lloyd stated that this was Janice Branyan’s last meeting and she will be missed.

Vice-Chair Janice Branyan stated that it has been a joy to be a member of the board and had
learned a lot and hoped that she had contributed to the board. And for those that are not aware
she has a rather large photo album of the construction that took place at the Harbor Marina over
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the past few years, which is currently located at the Ship Store. Jim Lloyd stated that the pictures
are really beautiful.

Board Member Ernie Small stated that he would miss Janice and thanked her for all her
contribution as a board member.

Board Member Joseph Wexler asked if he would now become first alternate member and Ernie
Small would become a regular board member. Jim Lloyd stated that it would be the correct order
and progression as a board member. Joseph Wexler asked if someone would notify him of when
his membership would expire. Ronnie Lee Cohen explained that he would be notified of his term
expiring, each membership is for three years.

Board Member Ronnie Lee Cohen stated that she had no comments.
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ADJOURNMENT

There being no further business to come before the board and after a motion to adjourn by Board
Member Ernie Small and seconded by Board Member Joseph Wexler, and by unanimous vote, the
meeting adjourned at 7:23 p.m.

) e

Town Clerk Vivian Mendez

Approved on this 5™ day of July, 2007.
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